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14 Detober 1953

MIMORANTUM FOR: Devputy Director of Central Intelligence

SURJECT: suthorization of Foreisn Intellipence Trojects
REPTRTIOR viemorandurt to DDCI from A/DDA dated 1¢ Senterber 1053,

same subject

T [ind I cannot agree with the recormmendations contained in refer-
most desirable method to deal with the problem.

5. purely from the standpoint of financial maragemsnt 1t is no doubt
Jesirasle that use be made of some arbitrary figure as a peg upon which to
fiv resmonsibility. I think you will agree, however, that this method does
not lend itself to the menarerent of intellirence operations., Our bagic
and primary concern in the handling of FI projects is to make sure that
they are initiated in accordance with approved country plans, based on ac=-
cented requirements, are operationally feasible and desirable from the policy
standpoint. Cost, while important, is in almost all cases a secondary point
and ie adecuately controlled by the project procedure. In this connection
T misht point out that the FI budget has never been exceeded, nor has con-
tinuous, close scrutiny of project expenditures at any time revealed the pro-
cedure so loose that amounts have been spent without regard to the need for
cConomy.
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'« In surmation, it is my opinion that our interests are not bes
sorved by attempting to substitute arbitrary {inancial figures for reliance
apon the informed judgment and proper discharge of resnonsibility by aualified
ofTicers fully responsive to the supervision and cruidance of my office,
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T. Hth ressect to varagraph i1 of reference it is vointed out that
the FI Staff does not have all the data mentioned, whereas the budget
officers in the Area Divisions do. There is nothing which stands in the
way ol such reportine to the Comntroller and o method therefor may be
2aglly established,

Deeommendations

£, Tt ie recomiended bthat the Director s irn the nemorandum prenared
i

Fer his =ienntare by the Insnector General, which is attached as Tab 0.
The only chanee made in Lhe original noﬂoranvmn of the Inspector General
e heen to substitute the wordg tonrine snry oonc calendar oo Ior the
words "during any one [iscel wur." The change to a calendar year basis
i din accord with the project nrocedure which establishes a calendar rather
“han fiscal year veriod,
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Deputy Director, Plans
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